
MINUTES OF THE ANNUAL MEETING OF SHAREHOLDERS 
SEAL BEACH MUTUAL SEVEN 

MAY 20, 2022 

 

 
The Annual Meeting of the shareholders of Seal Beach Mutual Seven, a California 
corporation, was called to order by President Sue Rotter on Friday, May 20, 2022, at 
10:08 a.m., in Clubhouse 4, pursuant to written notice given by the Secretary.   
 
PLEDGE OF ALLEGIANCE 
 
Shareholder, Dennis Jensen, led the members in the Pledge of Allegiance. 
 
QUORUM 
 
President Rotter advised that a quorum was present, either in person or by ballot, and 
she declared the meeting officially in session. 
 
Ms. Sherry Vaughn, Accurate Voting Service, Inc., thanked the Mutual for the opportunity 
to provide this election procedure for the mutual. They are the outside independent 
election service company that was selected to create the ballot, mail the ballot to the 
shareholders, and receive the return ballots to be opened today to determine Mutual 
Seven’s new Directors. She also advised that a quorum was present.   
 
SHAREHOLDER DECLARATION 
 
At the March 16, 2022 regular board meeting, Lena Stevens of Unit 151L, declared her 
intent to vote cumulatively at this Annual Shareholders’ Meeting. 
 
CERTIFICATION OF NOTICE OF MEETING 
 
Secretary Repasi read the certification notice: 

I, Patricia Repasi, Secretary for Seal Beach Mutual No. Seven, 
hereby certify that the Notice of Annual Shareholders’ Meeting and 
Ballot was mailed in accordance with Article VII, Section 7.4, of the 
Amended and Restated Bylaws of said Corporation to all subscribers 
of common stock as of April 20, 2022. 
 
FURTHER, IN ACCORDANCE WITH THE BYLAWS, THE 
CUMULATIVE VOTING PROCEDURE WILL BE USED.  

 

INTRODUCTION OF CANDIDATES 

 
The following candidates nominated were introduced as follows: 
 
Roger Bennett (Incumbent) 
Patricia Repasi (Incumbent) 

Susan “Sue” Rotter  (Incumbent) 
Axcelina “Lena” Stevens (Incumbent) 
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Beth Vroon (Incumbent)  
 
CLOSING OF NOMINATIONS 
 
President Rotter requested a motion to close the nominations.   
 
Upon a MOTION duly made by Marvin Jones of, Unit 146-L, and seconded by Carol 
Rasmussen of, Unit 149-L it was 
 

RESOLVED that the nominations be closed. 
 

The MOTION passed. 
 
BALLOTING 
 
President Rotter announced that the balloting was now closed.  She informed 
shareholders that they were welcome to observe the counting process on the monitors. 
She also informed shareholders that the counting of the ballots would be shown live on 
Zoom.  
 
POSTING RESULTS  
 
President Rotter stated that within 15-days of the election, the Board will publicize the 
results of the elections in a communication directed to all shareholders. Results of the 
elections would also be posted on the main doors of all clubhouses upon completion of 
the final tally of ballots.  
 
MINUTES 
 
President Rotter asked for a motion to dispense with the reading of the minutes of the last 
annual shareholders’ meeting held on May 21, 2021, and that they be approved as printed 
and distributed.   
 
Upon a MOTION duly made by Susan Dodson of, Unit 158-A and seconded Terrell Ewart 
of, Unit 171-H, it was 
 

RESOLVED that the reading of the minutes of the Annual 
Shareholders’ meeting of May 21, 2021, be dispensed with 
and that they be approved as printed and distributed.  

 
The MOTION passed.  
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INTRODUCTION OF CURRENT BOARD MEMBERS AND GUESTS 
 

President Rotter introduced the current 2021-2022 current Board members:  
 

Sue Rotter, President 
Roger Bennett, Vice President 
Pat Repasi, Secretary                         

Lena Stevens, Chief Financial Officer  
Beth Vroon, Director  

       
 

President Rotter then introduced Ms. Lucy Ableser, GRF Representative; Ms. Jodi 
Hopkins, Mutual Administration Director, Mr. Josh Monroy, Portfolio Specialist and Ms. 
Nancy Duarte, Recording Secretary.  
 

PRESIDENT'S REPORT 
 

President Rotter presented her report (attached). 
 

VICE PRESIDENT’S REPORT 
 

Vice President Bennett presented his report (attached). 
 

SECRETARY’S REPORT 
 

Secretary Repasi presented her report (attached). 
 

CHIEF FINANCIAL OFFICER'S REPORT 
 
CFO Stevens presented her report (attached). 
 
DIRECTOR REPORT 
 
Director Vroon presented her report (attached). 
 
GRF REPRESENTATIVE’S REPORT 
 
GRF Representative Ableser presented her report (attached). 
 
MUTUAL ADMINISTRATION  REPORT 

 

Mr. Monroy presented his report (attached). 

 
A brief recess was called from 10:35 a.m. to 10:50 a.m., to complete the tabulation of 
votes. 
 
ELECTION RESULTS 
 
Accurate Voting Service, Inc., reported the following results of the election to the 
shareholders present.  With 241 members representing 62% of the total voting power in 
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Seal Beach Mutual No. Seven the following candidates were elected for the 2022-2023 
term of office.  Roger Bennett elected with 244 votes; Patricia Repasi elected with 190 
votes; Sue Rotter elected with 270 votes; Lena Stevens elected with 225 votes; and Beth 
Vroon elected with 168 votes; Abstentions 15 votes.   
 
ANNOUCEMENT 
 
President Rotter stated that now that the counting is completed, the newly elected board 
will hold its organizational meeting to elect officers.   
 
ADJOURNMENT 
 
There being no further business to conduct, the meeting was adjourned at 11:07 a.m. 
 
 
 
 
 
__________________________________ 
Attest, Patricia Repasi, Secretary 
SEAL BEACH MUTUAL SEVEN 
ND: 05/20/2022      
Attachments 
 
 
 
 
 



2022 Annual Report

President

As I was reflecting on the past year also remembered all your Board had accomplished Just
while I have been serving on the Board. Our job is to maintain the buildings and common areas.
In doing so we, just this week, started roofing the last two buildings. A few years ago we
started to repipethe buildings with copper and individual shout offs. To take advantage of a
discount we finish all 26 remaining units in one year. We also changed the landscape company.
Our bushes and trees now look like plants not a ball or a drum. Even before the drought we
replace over 6,000 sprinkler heads with efficient sprayers. In a few weeks the City will tell us
how many times a week we may water. Get ready for the new GREEN, BROWN. We also
replaced a few sidewalks for proper drainage to avoid puddles and started replacing the Mutual
streets around the carports. Five years ago we installed six solar systems to power our laundry
room, sidewalk and carport lights. Every month we save an average of $300.00 with each
system. Just so Boards had something to do the state of California decided we needed to allow
renters to "relieve the housing shortage". Davis Sterling also wanted us to be busy so we now
have to have Rules and Regulations and not Policies. We just got the draft from our attorney
this week and hope to post them for a vote in, June or July. Don't get excited they are basically
the same just different look and user friendly.

What is next: Next year we will be painting all the buildings. I am told by Roger and JoAnn
Fellows that it really isn't that bad. We will keep you well informed as to what you will need to
do on your patio.

With new roofs, copper pipes and fresh paint our buildings will be in great shape. We are way
ahead of other Mutuals.

What can you do to help? "If you see something, say something." Report any lights not
working or water issues to a Director right away. Number one, please call if you see any
dangerous area. We want all of us to be safe.

Finally, who knew we would still be living with COVID-19? Everyone has been affected by this
either personally or loved ones. We may live with this just as we live with the flu and every
year need a shot. We made it this far so let's all try to treat everyone with compassion,
acceptance and respect. We are so fortunate to live here. I don't think there is any other
community where so many people socialize with each other. It is what keeps us going and
enjoying life. Let's just be kind to one another.

)
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Mutual 7

Vice President's Report

May 20, 2022

Since the devastating pandemic has virtually paralyzed our
lives through parts of the last 2 M years, the activities of Mutual
7 are just starting to resurface. Although the business of the
Mutual had to continue to function. We conducted our

meetings through virtual Zooming and by telephone. The GRF
staff was decimated, working from home when possible, if not
completely gone.

The services we use such as landscaping was also constantly
short on manpower. Along with the water drought and the
need to make watering cuts mandated by the city and state are
putting our lawns at severe risk. The Mutual had a spray put on
the grass to hold water as long as possible, but I'm afraid the
browning of the grass areas are going to be more prevalent as
the water shortage continues.

We as a Mutual are getting back slowly to our social affairs.
We have for the last few months resumed our Neighbor Eat
Outs and we held a Holiday Party which was well attended. The
Mutual just yesterday held our Spring Cleaning Swap Meet and
are looking forward to our Summer Picnic.

Our Mutual is blossoming with patios, both the end units and
the newly approved center units. If you like the look and



functionality of a patio and or a pergola, go on line to lwsb.com,
Mutual 7 policies, patio requirements or check with your
Mutual Director.

This has been a challenging year for all of us, but thankfully it
is behind us, so we can all start enjoying living in Leisure World
and especially residing in Mutual 7.

Roger



My fellow shareholders,

Welcome. Glad you're here! I am also happy to be here to begin my fourth year as one of your
directors. I have thoroughly enjoyed being able to help you all, whether it is getting a drain
unclogged, or helping you find a contractor to enhance your home. By far, the biggest challenge is
trying to learn your names and where you live!

I am the coordinator for building captains. I'd like to have a building captain's meeting this summer
to thank them for the work they do for Mutual 7. It's great to get together and talk about issues we
all have in common as shareholders.

We are again passing around the board minutes. They will still be posted in the laundry rooms, as
that is our official posting place. BOD meetings are held the third Wednesday of each month. We
welcome your attendance!

I am also in charge of producing a monthly Newsletter. The newsletter will be attached to the
minutes instead of passing them out to all shareholders.

I thank you all for allowing me the privilege of serving as a volunteer board member.

Q,
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MUTUAL 7 ANNUAL SHAREHOLDERS MEETING
CHIEF FINANCIAL OFFICER'S REPORT
MAY 20, 2022

Thank you for the opportunity to serve as your CFO.

Since our last Annual meeting in May 2021 the board has been very active in upgrading and
maintaining our aging buildings and grounds, including re-roofing of 4 buildings and sidewalk
cement repairs. This year we are also in the process of re-roofing our last 2 buildings and
painting is on the agenda for next year.

Your board passed a very workable 2022 budget that provides adequate income to meet the
anticipated annual expenses of our mutual and also provide a proper reserve for the future
maintenance of our buildings and infrastructure.

Our operating budget includes our routine operating expenses such as landscaping, utilities,
service maintenance, insurance, taxes and the GRF management fee. The total budget,
including reserves, for 2022 is $2,052,669. We came in slightly under budget last year and are
on budget so far this year.

Our annual operating and reserve funding budget runs from January through December each
year. We are approaching the half-way point for 2022. Our most recent financial statements
are through the period ending April 30, 2022.

Financial summary for

Total Income

Total Operating Expenses

Total Transferred to Reserves

Excess Income prior to Depreciation

Project Commitments for 2022 Roofing

Total Restricted Reserves to date

1/1/2022-4/30/2022

$ 697,781

(176,134)

(219,767)

$ 50,339

(326,000)

$ 950,498

We all work diligently to help keep Mutual 7 running smoothly and efficiently. This is a team
effort of your directors, our mutual inspector George Hurtado, GRF staff, resident volunteers,
and all of you who keep an eye out to maintain Mutual 7 a safe and happy place.

Again, thank you for the opportunity to serve our mutual in this capacity.

Lena Stevens



Good morning fellow Board members and Share Holders.

As the newest Board member, elected just last May, I am still learning,
even as I have been actively serving.

I'd like to make a few observations, if I may. First, I have been pleased
with the comraderie and cooperation that I have experienced on our
M-7 Board. I have taken calls for other Board members, as needed, and
I appreciate that they have filled in for me when I was away or sick.

I have also found the M-7 share holders to be mostly pleasant and nice
to deal with, even when you have a problem or a grievance. I hope that
will always be so. LW M-7 is home to all of us.

I am serving on the mutual's Social Committee and do want to invite all
of you to join us as we go to lunch together as neighbors. We go to
different restaurants on alternating weekdays at different times- to try
to hit everyone right some of the time. Watch for the flyers attached to
the monthly minutes. The flyers also hang in the laundry rooms each
month.

I have enjoyed the opportunity to meet so many of you this past year,
and I thank you for the chance to serve our mutual as a board member.

Sincerely,

Beth Vroon

Director

May 20, 2022



GRF YEAR END SUMMARY, MAY 20,2022

Submitted by Lucy Ableser, GRF Director for Mutual 7

This year was my first year to serve as a Director representing Mutual 7,
a year full of challenges and opportunities.

I served on 3 committees: Finance, Architectural Design and
Communication/Technology. I also attended executive sessions,
emergency sessions, and general meetings.

In addition to the usual duties required of Directors, our Board was faced
with the resignation of the Executive Director and the task of finding a new
Executive Directive. During the interim, our Board members, as well as
employees, took on additional duties.

The following were accomplishments that I participated in: selecting new
pool furniture, approving a variety of budget items and purchases,
approving club house improvements, reviewing technology and
communication improvements, and approving necessary repairs.

Two major accomplishments were: adjusting the salaries and benefits of
GRF employees in order to retain staff and be competitive in the current
employment market and choosing a new Executive Direction.

Thank you for the opportunity to serve our community.
./
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ANNUAL HOMEOWNERS’ MEETING 2022 
 
Good Morning,  
 
Wow, what a year! We are so happy to be here with you all again to acknowledge all that 
you have voluntarily given to our community.  Your ongoing commitment and support 
continued as we had another challenging year.   
 
We experienced another year filled with uncertainties So, thank you for keeping up your 
spirits and continuing to volunteer through the unknowns and lifting the spirits by being 
flexible, being open minded, and doing the work to keep our community moving forward.   
 
A heart filled thank you to the GRF Board for being calm and patient as they took on the 
many challenges and for continuing to spearhead our way out of this historical period.  
 
Thank you as we could never do anything here in Leisure World without the vision, ideas, 
labor, and support of all of you who volunteer on the boards and committees. Thank you to 
the Mutual Board of Directors for your dedication, loyalty, commitment, experience, and 
resources to the job of making life better for all of us. Thank you to the Mutual Directors 
whom year after year commit to represent their shareholders, effectively run their Mutuals, 
and provide insightful knowledge to staff.  
 
The work continues and we look forward to working with a team dedicated to providing the 
best to our community. 
 
Sincerely,  
Mutual Administration Department  
 


